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8Analysis of Inclusive  
Business Models
Introduction1
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9Analysis of Inclusive Business Models Business model typology in the case of working with smallholders
Business model typology 
in the case of working 
with smallholders
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2. ??????????Nucleus Estate model??????????????????? ?????????????-
?????? ??? ?????? ??? ??????????? ???????????? ?????????? ???? ????????
???? ??? ??????????? ???? ???? ??????????? ??????? ????? ????????? ???
?????????????????????????????????????????? ????????????
3. The ??????????? ???????????????????????????????????????????????-
???????????????????????????????????????????????
4. The Intermediary model???????????????????????????????????????????
??????????????????? ????? ?????? ???? ??????????? ??????????????????
????????






Company Sector Country Inclusive/ business model
Dutch Agricultural Develop-
ment & Trading Company 
????????
Cassava ?????????? ??????????? ?????
Novos Horizontes????? Poultry ?????????? Centralized model
Mozambique Fresh Eggs 
????? Poultry ?????????? Centralized model
Gadisa Gobena Commercial 
Farms PLC?????? Seed Ethiopia Informal model
africaJUICE????? Fruit Ethiopia Centralized model
Depasa Agro Industry?????? Sesame Ethiopia Centralized model
Brarudi, Heineken???? Sorghum Burundi Centralized model
?????????????????? Sugar Cane ???????????? ??????????????? ????










Analysis of Inclusive Business Models Research approach
Research approach3
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 › Equitable:? ???????????????????????? ???? ??????????????????????????????????????????
??????????????????????????????????
 › ?????????? ???????????????????????????????
 › ?????????????????????????????????????????????????????????????
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??? ?????????????? ??????????????????? ??????????????????????????????????????????????
???????????????????? ?????????
??????????????????????????????????????????????????????????????????????????
to become economically viable business partners in supply chains. 
?????????????????????????????????????????????????????????????????????????
service-providers along the supply chain.
????????????????????????????????????????????????????????????
Establish agri-clusters/centres that help to drive overall rural economic pros-
perity. 
??????????????????????????????????????? ?????????????????? ????????? ???? ????
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 ? input supplier and dealer models
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??????????????????? ???????????????
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Analysis of Inclusive Business Models Research approach
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????????????????????
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 ? ???? ??? ???? ?????? ???????????
????? ??? ?????????? ??? ???? ?????-
????????
 ? ???????????????????????? ???????
?????????????????
 ? ???? ??? ?????????? ??????????
????????? ???? ???????????? ?????
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1 What is the structure of the industry/sector in the country?
2 ???????????????????????????
3 What else might be possible to increase inclusiveness?
4 Is this business model replicable, scalable? Why? Why not?
???????????????????????????????????????????????
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Background information on the company
Brarudi SA
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The logic behind the move The business model
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Burundi Brarudi SA Introduction
????????????????????????????????????????????????????????? ?????????????????????????????????????????????????






2. ???????? ?????????????????????????????????????????????????????????? ?????????????????????????????
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??Piloting phase 
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Burundi Brarudi SA Current inclusiveness of the chain







???????? ??? ???? ????????
????????? ???????? ?????????
By the end of the pro-
?????? ?????? ???????? ???
??????? ?????????????? ?????
????? ????? ???????????
Though sorghum remains 
???? ????? ????????? ??????
???????????????????????????
??? ????? ?????? ???????????
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Crop Maize Sorghum ???? Beans
????????????? ??? ??? ???? ???
?????????????????????????? ? ? ? ?
??????????????????????? ???? ???? ???? ???
?????????????????????? ??????? ??? ???? ??? ???
?????????????????????? ??????? ????? ???? ???? ?????




Burundi Brarudi SA Current inclusiveness of the chain
Partnership Organization Seed and technology
????????????????????? ???????????????????????????? ????
??????????? ????????? ???? ?????????? ?????????? ???????
???????????????????????????????????????????????????????
??????????????????????????????????????????????????????
???? ???????? ????? ?? ?????? ????????????? ?????????? ???
???????? ???? ??????? ??? ???????? ???????????? ?????? ????
?????????????????????????????????????????????? ????????-
??????????????????????????????????????????????????????
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????? ????? ????????????????????????? ?????????????????????
??????????? ??????????????????????? ???????????????????
????? ????????? ???? ???? ????? ??? ?? ???????????? ????? ??????
????????????????? ??????????????????????????????????????????-
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ing farmers and building 
???????????
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Burundi Brarudi SA Current inclusiveness of the chain
Physical/natural constraints: 
land shortage, demanding agro-
nomics and irregular climate
The average land holding per family in 
??????????????????????????????????????????????
???????????????? ?????? ????? ?????? ??????-
???????? ???? ?????????? ???????????? ????
?????????????????????????? ??? ?? ?????????-










Social constraints: food security, aid-dependency 
???????????????? ?????????????
???????? ????????? ???????? ???? ???????? ????? ??? ????? ??????? ?????
??????????????????????????????????????????????????????????????????????
??????????????????????????????????????????????????????????????????????????
???? ???? ?? ?????????????????????? ??? ????????? ???????????????? ??????????
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Burundi Brarudi SA Possibility to increase inclusiveness
???????????????????????
????????????????????????????????????????????????????????????????????????????????????
???????????????????? ???????????? ????????????? ????????????????????????????????????????
?????????????????????????????????????????????????????????????????????????????????
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Burundi Brarudi SA Is the business model scalable?




Household food security is the other important 
?????????????????????????????????????????????????????
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Technological simplicity implies both the tools 
?????????????????????????????????????????????????
???? ?????????? ????????? ??? ????????????? ????? ???????
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????????????????? ???????????????????????????
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???????? ???????? ??????? ???????? ???????? ???????








??? ???? ??? ????? ??? ???????? ??????? ??????? ??? ???? ???????? ??? ?????????
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Approx. 13 out 
growers; efforts to 









It started with 13 ha, currently it is 10.5 ha, and the 
plan was to grow to 54 ha by end of 2014, 80 target 
households; when fully operational: 700 ha, and 
700 households
ADDITIONAL COMMENTARY ON VC
Supply of inputs
Company is providing inputs for farmers on credit 
bases: seedling, fertilizer, wires, poles, water, 
irrigation system.
Markets
The company exports juice concentrate to the EU; 
prices of international market is very unstable; 
there are not many buyers (only 2 companies); 
main competitions comes from Latin-America
Processing
Farmers collect fruits and deliver them to the 
collection centre; quality inspection is done at point 
of delivery; company has own storage on factory 
side. So fare, there is no quality rejection not to 
further discourage farmers. Company needs to 
collect fruits for 3-4 days to have enough input for 
batch processing.













The passion fruit  
out-growers model
??????????????? ?????????? ???????? ????? ??????????????
????????????????????????????????????????????????????????????
??? ??? ? ???????? ?????????? ?????????? ??? ???? ????????
????????? ??????? ???? ???????? ??? ?????????? ??? ??????






???? ??????????? ??????? ???????? ??? ????? ??? ??? ??? ???
????????? ??? ?? ????????????? ??? ???????????? ?????????
??????????????????? ????????????????????????????????
?????????? ??? ??????????? ???? ???????? ???? ?????????? ???-
???????????????????????????????????????????????????????
???????????????????????????????????????????????????????








????????? ???? ????????????? ????? ??? ??????? ??? ???????
??????????? ??????????? ?????????? ?????? ????????????????????
????????? ???????????????? ?????????????????????????????
??????????? ???????? ????? ????????? ?????????? ????????
???????????????????????????????????????????????-
??????????????????????????????????????????????????????????
???? ?????? ???????????? ???? ??????? ????? ??? ???? ???????????








Financial & Technical support 
in Organization
ICCO







Deliver product as per specs





Liaise with other stakeholders






Guaranteed market @ floor + price







? ?????????? ??? ?????? ????????? ???
supplement the supply of fruit to 
???? ??????????? ????????? ???? ???????
?????????? ??????????????? ??? ?? ??
to promote the development of 
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???????????? ???? ????????? ???????? ??????? ??? ????-
????????? ??? ???????????????????????????????????????????
???? ????? ?????? ???? ?????????????? ???? ??????????????-




















1. Chain wide collabora?on
2. E?ec?ve market linkages
3. Fair and transparent
governance









?????????????????????????????????? ?????????????????????????????????????????????????????????????? ??? ?????????
????????????????????????????????????????????????????????????? ????????????????????????????????????????????????
????? ????????????????
1. ????????????????????????????????????? ??????????????????????????????????????????????????????? ?????????????????
???????????????????????
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Ethiopia africaJUICE Current inclusiveness of the chain
Challanges
Agronomics and complementary technologies
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survey at the beginning of 
???????????? ?????????? ????
??????????? ???? ??????? ???
the farmers involved in 
???? ????????? ????????? ??
????????????? ? ????? ??-
sessment has not been 
?????????? ??????? ??-
??????????????????????????
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???????? ???? ????????? ?? ??????? ???
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Lack of transparency in pricing
??????? ???? ??????????? ??????? ???? ?????
?????? ???? ????? ??? ???????? ??? ???????? ????
????????????? ?????????? ?????? ???? ?? ???????
??????????????????????????????????????????
?????????? ?????????? ??? ???? ????????? ??-
????????? ???????????????????????? ??????????
?????????????? ?????????????? ???? ????? ??????
?????? ????? ?? ???? ???????? ????? ??????
???????? ????? ??????????? ?????? ?????? ?????
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???????? ???????????? ?????? ???????????
????? ???? ???????? ????? ??? ??????? ???
?????????????????????????????????????




Ethiopia africaJUICE Current inclusiveness of the chain
 › ??????????????????????????????????????????
partnerships
???????????? ???? ???????? ????? ????? ??? ?????????????
????????????????????????????????????????????????????????
????????????? ???????? ?????? ?????????????? ???? ?????? ???
????????????????????????????????????????????????????????
???????????????????????????????????????????????????????
??????????? ??????????? ????? ???? ????? ??? ??? ???? ??? ??????
????????????? ????? ??????? ???? ???????? ??? ???? ???????
???????????????????? ????????????????????????????????
????????????? ??? ?????? ???????? ????????? ????????? ??????
??????????????????????????????????????????? ??? ??? ? ???-
???????????????????????????????????????????????????????
????????? ??????????? ????? ???? ???? ??????? ????????? ???
???????????? ??? ??????????????????????????????????????????
??????????? ???????? ??????????????????????????????? ???
????? ?????????????????????????
 › Stakeholder engagement
???????????????????????????????????????????????????-
?????????????????? ?????????????????????????????????????
???????? ??? ??????????? ?????????? ????????? ?????????? ???
??? ????????? ???? ????????? ????? ??????????? ?????-
????????????????????????? ??????????????????????????
???????????????????????????????????????????????????????-
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???????????? ?????????????? ??? ???? ???????? ???? ?????????
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Ethiopia africaJUICE Possibility to increase inclusiveness
????????????????????????????
Passion fruit needs intensive management 
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???? ??????? ??????? ??? ???? ???????? ???????
????????? ?????????????? ????????? ??? ????
???????????? ????? ??? ???? ???? ???????????
?????????? ????????????????????????????
demand intensive farm management and 
????????????????????????????????????????-
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?????????????????????????????????????????????? ??????????
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Ethiopia africaJUICE Is the business model scalable?
Is the business model scalable?4




3. ????? ?????? ??????? ???? ?????? ???
??????????????
???????? ?????????? ???????? ???? ???????
????? ???? ??? ???? ?????????? ???? ????????
?????????????????????????????????????????
????? ???? ????? ?????? ???? ???? ???-
?????????????????????????????? ??????
???????????????????? ??????????????????-
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??????? ???????????????????????????????????????????????????????????????????????????
??????????????????







??? ?????????? ??????????? ???????????? ???
????????? ???????????????????????? ????-
??? ??? ????? ?? ?????? ???????? ????????? ????
??????????








Technological simplicity implies both the 
???????????????????????????????????????
???????? ???????? ???? ?????????? ?????????
??? ????????????? ????? ??????? ?????? ????
???? ???????? ???????????? ?????????????
????? ?????? ??? ?????????? ??????? ????
???????????????????????? ?????? ????????-
????????? ??????????? ??????? ????? ??????
???????????? ????????????????? ????????????














Ethiopia africaJUICE Is the business model scalable?
Scalability Indicator High Score Assessment for this case Importance ??????????????
Household food 
security
 › ????????????????  › ???????????????????????????????????? Medium
 › ????????????????????????????????????????????
???????????????
 › ???????????????????????????????????????????????????????????? 
?????????????????????????????????????????? ??????????????? ????







 › ???????????????????  › ?? ???????????? ???????????? ????? ????
 › ?????????????????? ?????????????????  › ?????????????????????????????????? ????????????????????????? Medium
 › ???????????? ?????????????????????????????  › ????????? ?????????????????????????????????????????????????????
intensive ????
 › ???????????????????????????????  › ????????????????????????????????????????????????????????????
and training farmers ????
Commercial viability  › ????????????????????  › ???????????????????????????????????????????????????????????????????????????????????????????????????????? ?????????????????????? ????
 › ????????????  › ???????????????????????? ??????????????????????????? Medium
 › ??????????????????????  › ???????????????????????????????????????????????? ????????????????
??????????????????????????????????? Medium
 › ??????????????????????????????? ??????????????  › ??????????????????????????????????????????????????????? ????????? ????
Trust and emotional 
attachment
 › ?????????????????????????????????????  › ?????????????????????????????????????????????????????? Medium
 › ???????????????????  › ??????????????????????????????????????????????????????????
????????????????? ???? ???????????????????? ????
 › ??????????????????????????????  › ???? ??????????????????????????????????? ??????????????????
need to get more farmers on board ????
Assessment of scalability















????? ??? ???? ??? ???? ????? ???????? ????????? ???
???????????????????????????????????????????????-




?????????? ??? ????????????? ????????? ???????????






The total annual demand for seed in Ethiopia in 
??????????????????????????????????? ????????????
?????????????????????????????????????????????????
??????? ???????? ??????? ??????? ????? ???? ???? ?????
?????????????????????????? ?????? ????????????????
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???????????????????????????????????????




??? ???????? ???? ????? ????? ??? ????? ????
????????????????????????????????????????
????????????????????????????????????????


























 › cheap and readily available;
 › ??????????????????????????????
 › adapted to local agro-ecology;
 › ?? ???????????????????????????
???????? ???????????????????
 › no robust quality assurance 




 › supplied and distributed by licensed 
enterprises;




















???? ?????????? ?????? ???
??????????? ????? ???????
is to develop seed for 
????????????????????????





??????? ???? ????????? ??? ????????????
?????? ??? ???????????? ????????????????-
????????????????????????????????? ????
as developing strategies to address any 



























The main products are cereals (teff, wheat and 
hybrid maize); Almost all farmers are located in the 
surroundings of Ambo (radius of 10-15kms)
ADDITIONAL COMMENTARY ON VC
Supply of inputs
Gadisa Gobena Farm supply seed to the outgrowers, agronomic 
extension support. Currently, farmers get fertilizers, herbicides 
and pesticides from the Union, but very soon, they will get the 
chemicals from the Farm Centre. Farmers get trashing machines 
from Gadisa Gobena Farm.
Markets
Until recently, all the seed was sold to the Ethiopian 
Oromia Seed Enterprise. But this year, the company 
got authorization to directly deliver to farmers and 
farmer organizations.
Processing
Gadisa Gobena Farm does the supervising of 
trashing by farmers to ensure quality control. After 
trashing, seed are transferred to Gadisa Gobena 
Farm for cleaning and packaging. Gadisa Gobena 
Farm distributed 350 tons of seed produced on own 


































????? ???? ??????? ??????? ???? ???????? ??? ???????? ???
????? ????????????????
1. ????? ???????????????????????????























































































???? ???????????? ?????????????????????? ?????????? ???? ?? ?????? ?????????????? ????? ????
??????????????????????????????????????? ???????????????????????????????????????????????
???????????????????????????????????????????? ??????????????????????? ?????????? ????
????????????????????????????????????????????????????????????????????????????????????????
?????????? ? ?????????????????????????????????????????????????????? ???? ????????????????
????????????????????????




























































































????????????? ??? ????? ????????? ??? ??? ? -






????????? ?????? ???????????? ???????? ???
????????? ???????????????????????????????-
??? ????? ???? ????????????? ????? ??? ???????
??????????????????????????????????????????




Current inclusiveness of the chain
???? ??????????? ??? ????? ??? ???? ????? ??????? ?????? ???
????????????????????????????????????????????????????????
?????? ????????????? ???????? ???? ???????? ????? ???????
???? ????? ??????????? ??? ????? ??? ? ??????? ???? ????? ????
???????????????????????????????????????????????????
?????? ????? ???? ???????? ??? ?????? ????? ????? ????? ???????













???????? ???? ?????????? ???? ?????????? ??? ? ??????? ??????





?????? ????????????????? ???????????????? ??????????? ??-
?????????????????????????????????????????????????????
???????????? ????? ???? ?? ???? ???????? ???? ????? ????????
??????????????????????????????????????????????????????
?????? ???? ????? ????? ??? ????????? ??????????????? ??? ????-
???? ???????????? ??? ????????? ??? ???????? ???? ??? ??????-
????? ????????? ??????????? ???? ???? ???????? ?????? ?????
??????????? ??? ????????????????????????????????????????
???????????????????????????????????????????????????????
??? ???? ????????? ??? ?????????? ?????? ???? ???? ????? ??????
?????? ???????????????????????????????????????????????
?????? ???? ?????????? ???????? ??? ???? ?????????? ???? ??????
???????????????????????????????????????????????????????
????????????????????????? ??????????????????????????
????????????????????????????? ??? ????????? ???????????-
??????????????????????????????????????????????????????
?????????????????????????????????????????????? ???????



















3. Fair and transparent
governance
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?????? ????? ???? ?????? ????????? ??? ???????? ????????? ?? ??????? ??? ????? ????????? ????
?????????????????????????????????????????????????????????????????????????????????????



















???????????????????????????????? ???????????????????????????? ???????? ??????????????
???????????? ???????????????????????????????????????????????????????????? ??? ????



















Quick return and increasing scale
?????????????????????????????????????????????????????????????????????????? ????????????















Ethiopia Gadisa Gobena Commercial Frams PLC Possibility to increase inclusiveness
Including fruits and vegetables 
in the seed assortment




?????? ?????? ?????? ??? ?? ???? ??????? ??-
????????????????????????????????????????????
???????? ??????????? ????? ??? ??????? ????
??????????? ??????? ????????????????????????
??????? ??????? ???? ??????????? ??? ???? ?????
??????????????????????????????????? ??????
?????????? ???????? ??? ???? ??????? ???????-
?????? ????? ???? ??????? ?????? ?????? ????
???????????????????????????????????????????
?????? ????? ???? ???????????? ???????-
??????? ???????????????????????? ?????????
?????????????????????????????????????????-
?????? ??? ? ???????? ??????? ??? ??????? ????
????????????












???????????? ????????????? ?????? ????????????
?????????? ????????????????????????????????
by supplying the right seed and providing 

















distributor scheme for milk
???????????????????????????????????????????????????????
???? ?????????? ?????????????? ??? ???? ????? ??? ???????????










?????????????? ??? ??????????? ?????????????
???????????????????????????????????????????
???????? ????? ?????????? ??????????????? ?????
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Scalability indicators






???? ????????????????????????????????????????????????????? ???????? ???????????????????????????????????? -
??????????????????????????????????????????????????????? ?????????????????? ??????????????
1 Impact on household food security
2 Commercial variability
3 Technical simplicity and adaptability
4 Public-private partnership
5 Packaging and relevant services 
Household food security?????????????? ??????????????????????????????????????????????????????????????????
?????????????????????????????????????????????????????????????????????????????????????????????????????????????
???????????????????????????????????????????????????????????????
????????????????????? ?????? ???????????????????????? ???????















????????????? ???????? ???? ?????????????? ????????????? ????




?????? ?????? ????? ??????????????? ???? ???? ?????????????????
??????????????????????????????????????????????????????????????
??????????????????????????????????????????????????????????????
???? ?????? ???????????? ??????? ??? technical simplicity 
???????????????????? ???????????? ??????????????????
????????????????????????????????????????????????????????-
??????? ???? ??????????????? ???? ????????????????????????????
??????????????????? ??? ?????? ????????????????????????
????????? ????????????????????????????????????????????????
???? ?????????????? ???? ?? ????? ? ???????? ????????? ??? ??-
?????????? ??????????? ??????????????????????????????????
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 › ???????????????????????????????????????????? 
???????????
 › ????????????????????????????????????????????????
 › ????? ????????? ?????????????????????????????????????
??????????????????





 › ????????????????????????????????? ??????????????
????????






 › ????????? ???????????????????????? ??????
 › ????????????????????????????????????????????????????
????????????????? ???????????
 › Farmers are sparsely distributed and most have 
?? ?????????????????





 › ????????? ???????????????????????????????????????????
 › ???????? ????????????????????????????????????????
?????????????????????


































???????? ?????? ???? ? ???????? ??????????? ???
???????????????????????????????????????? ??????-
?????? ??? ????? ?????????? ???????????? ???????? ????
??????????? ????????? ??? ????????? ??????????????
????????????????????????????????????????????????
??????? ??????????? ???????? ??????? ??????????
??? ???????? ?????????? ??????? ?????? ??????? ????











???? ???????? ???????????????? ???????? ???????? ???
??????????? ?????? ??? ???? ??????? ??? ????? ??????







































????????? ???????????????????????????? ?????????????????? ?????????? ??????????????? ????
???????????????????? ???????
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?????????? ??? ???????????????????????????????????????????? ???????????????????????
??? ???????????????????????????????????????????????????????????????????? ????????????
????????????????????????????????????????????????????????????????????????????????????
????????????????????????????????????????? ???? ???? ????? ??? ???? ??????????????????





??????????????? ???????????? ????? ???????????????????????????????????????????????Gondar 
???????????????????????????????????????????????????????????????????????????????????????
????? ???????????????? ??? ??????????????? ?????????? ?????????? ????????????? ????













??????????????? ?????????????? de-hulling Burayu
????????????????????????? Ethiopia de-hulling ??????
??????????? Ethiopia edible oil ??????
???????????? Ethiopia ??????????? Addis Ababa
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????????????? ??????????????????????? ??? ????? ??????? ??? ??? ?????????? ??? ????????????????
???????????????????????????????????????????????????????????????????????????????????
















??? ????????? ?????????? ??????????? ?????? ?????????? ???? ????????? ????????? ??????????




???????????? ??????????????????????????????????????????????? ?? ???????? ?????????????
??? ?????????????????????????????? ??????????????????????????????????????????? ??????
???????????????????????????????????????????????????????????????????????????????????
???????????????????????????????????????????????????????????????????
?????????? ????????? ???? ?? ?????? ??????????? ???? ???????? ????? ???????? ???????? ???
??????????? ?????????? ?????????? ????????? ?????????????? ?????? ????????? ?????????????
?????????????????????????? ?????
 › ???????? ????????????????????????
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????????
??????????????????????????????????
???? ??????? ?????? ?????? ??-
??????? ????????? ??????????
?????????????????????? ????????-




???? ???????? ?????? ??? ?????-
??????? ???? ????????? ??? ??????
???????????? ????? ???? ?????
??????????????????????????-
???????????? ?????? ?? ??????-
????? ??????????????? ????????










Located In Humera area ( 970 km 
distance from site)
Approx. 3350 out 
growers 










2 outgrower cooperatives are involved in sesame 
production. There are 2 people on the ground 
providing agronomic services in organic farming and 
supervision to ensure quality and prevent side 
selling. Currently, there is also a demonstration 
plot, where farmers can learn from the example 
(technological application. 
ADDITIONAL COMMENTARY ON VC
Supply of inputs
The company provides advanced interest-free 
financing for planting, weeding and harvesting 
activities
Markets
High-value organic export markets.
Processing






5000 tons/year for export
50
Ethiopia Depasa Agro PLC Current inclusiveness of the chain
Current inclusiveness of the chain2
Access to services Access to market and supply
??????? ???? ???????? ?????????????????????? ????????? ??????????? ?????????
??????????????????????????????????????????????????????????????????????
??????????????????????????????????????????????????????????????????????














??????????? ???????? ??? ???????????? ?????????? ????????????????????? ? -





??????????????????? ????????????????????????????????????????????????????????? ???????????? ?????????
??????????????????????????????????????????????????????????????????????
1. ??????????????????????????????????????????????????????? ?????????????
2. ??????????????????? ??????? ??????????????????? ??????????????????????????????????????????-
??????????????????????????? ??????????????????????????????????????????????????????????????????????
???????????????? ?????????? ??????????? ???????? ????????????????????????????????????????????









2. ?????????????????????????????????????? ???????????? ?????????????????????????????????? ???-
??????????????????



















1. Chain wide collaboration
2. Effective market linkages
3. Fair and transparent governance
4. Equitable access to services
5. Inclusive Innovation
6. Measurements of outcomes






????? ???? ??????? ?????????????????????? ?????????????????????????????????? ???????? ????????????????????
??????????????????????????????????????????????????????????????????????????????????????????????????
???????????? ???? ???????????
 › Shared goals and vision
???????????????????????????????? ?????????? ???????????????????????????????????????????????? ??????????
???????????????????????????????????????????????????????????????????? ?????????????????????????????????



















Ethiopia Depasa Agro PLC Possibility to increase inclusiveness
Product Development
??????????????????????????????????????????????????????-
????????????????????????????? ??? ??????? ??? ?????????? ????
?????????????? ????? ?????????????????????????????????
???????????????????????????????????? ?????????????????? ?
??????????????????????? ???????????????????? ??? ????????
?????????????????????????????????
Farming technologies and seed
??????? ??? ??????? ????????? ??? ? ??????? ???????? ????-
????????????????????????????????????????????????????
??????????????????????????????????????????????????????










Ethiopia Depasa Agro PLC Is the business model scalable?
???? ????????????????????????????????????? ??????????????????????????? ?????????????
??????????????????????????????????????????????? ????????????????????????
??????????????????
???? ????????????????????????????????? ????????????? ???????????????????????????????
?????????????????????????????????????????????????????????????????????????????????
??????????????????????????????????????????????????????????????????????????????????????-
??????????????????????????????????????? ?????? ?????????????????????????????????? ????
??????????
1. ???????????????????????????????????
































??????? ??? ???????????? ???? ???? ?????? ???? ????????? ????????????? ?????????????????






Is the business model scalable?4
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????????????????





































?????? ??? ?????? ???????????? ??????????? ??????
??? ?????? ???? ?????? ????????? ??? ?????? ???? ?????
??????????????????????????????????????????????
?????? ??????? ????????? ???? ???? ? ??? ????????????





??? ? ??? ????? ??????????? ???????? ????????? ????
the number of households involved in the 
?????? ??????? ??? ???? ???? ?????? ??????? ?????????
?????????????????????????????? ??????????????????
?????? ??????? ?????? ???? ??????? ???????? ?????
????????????????????????????????????????????-
?????????????????????????????????????????????????????
?????????????????????? ???? ??????? ????????????
?????????????









IntroductionKenya Dairy Business Hubs











???????? ???????? ???? ?????? ??????????? ??? ?????? ???? ????? ?????????????? ??? ????????
?????????????????????????????????????????????????????????????????????????????????????
?????? ???????? ????????????? ???? ???????????????? ???? ???? ?????? ??? ???? ???????? ??? ??????















Background information on the company
????????????????????????????????????????????????????????????????????????????????????
????????????????????????????????????????????????????????????????????????????? ??????






?????????????? ????????????? ????????????????? ???????????????????????? ?????????? ???????




????????? ? ??????????? ??????????????????????????????????????? ???? ??????????????
















IntroductionKenya Dairy Business Hubs
????????????????????????????????????
????????????????????????????????????? ???????????
??? ???? ????? ??? ??? ????????? ????????????? ???-
???????????????????????????????????????????????
?????????????????????????? ?????????????????? ???
???????????? ?????????? ???? ??????????????? ?????






????????????????????? ??? ???????? ??? ?????????????????-
??????????? ????????????????????????? ??????????????
???????????????????????????????????????????????????
?????????????????? ?????????????? ???????? ??? ???????
???? ??? ???? ???????????? ????? ??? ???? ??????????????
???????????????????????????????????????????????????
?? ????????????????? ??????????? ?????????????-
???????????????????????????????????? ??? ????????????
??????? ???????????? ??? ???? ?????? ?????? ??????????
????????? ??????????????? ????????????????????????
????????????????????????????????????????????????




















????????? ??????????? ???? ????????? ?????????????? ???????????
????????????????????? ???????? ?????????????????????????????















???? ?????????? ????? ?????? ????????? ?????
??????????????????????
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????????????????????????????????????????? ?????????????????????? ?????????????? ???????????????????????
???????????????????????????????????????????????????????? ????????????????????????????????????? ????????
????????????????????????????????????????????????????????? ?????????????????????????????????????????
??? ??????? ??????????????????????????????????????????????????? ????????????????????????????? ?????????
??????????????? ??????????????????????????????????????????????????????????????????????????????????????????
????????????????????????????????????????????????????????????? ?????????????????????????????????????????
????? ???????????????????? ????????????????????????? ??























???? ???????????????????????? ?????????? ??????????
???????????????? ??????????????????????????? ???????
???????????????????? ?????????????????????? ???????????
?????????????? ???? ????????????????????????? 
??????????????????????????????????????? ??????
???? ????? ???????????????????????????????????????







Kenya Dairy Business Hubs Current inclusiveness of the chain


















???????? ?????? ??? ???????? ????????? ????? ?????????? ???????? ???? ????????? ??? ?????????
???????????????????????????????????????????????????????????????????????????????????





??????????????????????????????? ??????????? ?????????? ?????????????????? ??????????????
?????????????????????????????? ???????????? ???????????????????????????????????????????
??????????????????? ?????????? ?????????????????????????????????????? ??????????????????







???? ???????????? ??????????? ??????????????????????? ????????? ???????? ??????????
????????? ?????????????????????????????????????????????????????????????????????????????
????????????????????????????????????????????????????????????????????????????????????








Kenya Dairy Business Hubs Current inclusiveness of the chain
??????????????? ????????????????????????????????????????? ????????????????????????? ????













 › ????? ???????? ??????????????????????????????????????????????????????????? ????????
?????? ????? ???????????????? ??????????????????????????? ???????????????????????????
??????????????????????????????????? ?????????????????? ?????????????????? ??????????
??????????????? ???? ?????????????????? ?????????????????????????? ??????? ???? ????
??????????????????????????????
 › ??????????????????????????????????????????????????????????????????????????????????
???? ????????? ?????? ??????????? ?????????? ???????????? ??? ????????? ???????????? ???


















????????????????????????????????????? ???????????????? ??????????????????????????? ?????
??????????????????????????????????????????????????????????????????????????????????? ????
Access to market
????????? ????? ??????? ?????????? ??? ?????????? ????????????? ????????????? ???? ??????












??? ?????????????????????????????????????????????????????????????????? ??????????? ???
??????????????????????????????????????????????????? ??????????????????????????????-
??????????????????????????????????????
















??? ???????? ????????? ??? ???? ??????? ???????????? ???????
??????????????????????????????????????????????????????????
????????????????????????????????????????????????????-









??????????? ????? ????????? ????????????????????????????
???????????? ?????????????????????????????????????????
????? ????????????????????????????????????????????????????
???????????????? ??? ??????? ??????????? ???????? ????? ???????
?????? ?????????????????????????????????????????????????????







??????????????????? ??? ?? ???????????? ???????? ?????????
????????? ???????????????????????? ????????? ????????????-
???????????????????????











 › ??????????? ???????? ???? ????????? ??? ?????????? ????





???? ???????????? ??? ?????????? ??????? ???????????








???? ???????? ???? ???? ?????? ??????????? ???????? ??????
?????????? ????????????????? ???? ????????? ??????? ????????
???????????????? ?????????????????????? ?????? ????????????
??????????? ????? ????????? ???? ?????????????? ???????????
??? ???????????????????????? ????? ????????????????????









































???? ??????? ??? ?????????? ????????? ?????? ??? ??? ????? ??????? ??????? ????
??? ?? ????? ?????????????? ?????????????????????????????????????????????




??? ??????????? ??????? ??????????????????????? ???????????? ?????????? ???????
?????????????????????????? ????????????????????????????????????????
?????????????????????????????? ??? ????????????????? ?????????????????????????
????? ????? ??????????????????????????????????? ??????????????????????-
?????????????
Meru Union Muki FCS Tanykina Metkei
????????????? ?????????? ?????????? Company Company













































?????????? ??? ??? ??????????????? No
? ??????????????????? ??????????????????????????????????????
???????????????????????????????????????????????????????? ????








Kenya Dairy Business Hubs Current inclusiveness of the chain
?????????
???????? ?????????? ????? ?????? ???? ????????? ???? ????? ??? ?????? ?????????
????????????????????????????????????????????????????????????????????
????????????????????????????????????? ?????????????
? ????????????????????????? ????????????????????????????????????????? ?????
???? ??????????????????????????????????????????????????????????????????




????? ??? ???????????? ???????? ???????? ???????? ???????? ???? ???? ????????






????? ??????????????????? ???????????????????????????????????? ??? ?????-
???? ?? ?????? ????????? ?????????? ???? ???? ???????? ??? ??????????????????????





??????????????????????????? ????????? ??????????????????? ???????????-
??????? ????? ???? ?????????????? ?????????? ??? ???????? ???? ????????? ??????
??????????????????????????????????????????????????????????????????????????-
















?????????????? ????????????????????? ?????? ??????????????????????????? ??????????? ???????? ????
??? ? ??????????????????????????????????????????????????? ??????????????????????????????????????????
????????????????????????????????????????????????????????????????????????????????????????????
???????????????????????? ???? ?????
 › ??????? ?????? ????????????? ???????????????????????????????? ???????? ?????????????????? ?????????




Meru Muki Tanykina Metkei
Number of board  
members 10 12 13 13
?????????? ????? 




Kenya Dairy Business Hubs Possibility to increase inclusiveness











???????? ???? ????? ??? ????? ????? ????????????? ??? ??????
?????? ??????????????? ???????????????? ??? ?? ?????? ??????-
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Is the business model scalable?
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Kenya Dairy Business Hubs Is the business model scalable?
?????????????????????????????
????????????????????????????????????????????????????????????????????????????????????????????????????????????????????
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Cassava is the most important staple food 
??? ???????????? ????? ?????????? ??? ???????? ????







??????? ???????? ??? ??????????? ????? ?????????
??? ???? ?????????????????????????????????????
???????? ???? ?????????? ? ????? ??? ???????? ???
????????? ??? ???????????? ???? ??????????? ?????-
????????????? ????? ?????????? ??? ???????? ???-
????????????????????????????????????????????????
???????? ???????????? ???? ?????? ???????? ??? ?????
????? ?????????? ????????? ???? ????? ???????????
????????????????????? ????????????????????????-
????? ???? ??????? ??? ??????? ???? ??????? ????? ????
???????????????????????????? ???????????????????
???? ?? ???????? ? ????? ???? ?????????? ??? ??????
?????? ???????? ??????????????? ?????????????????

















 › ? ????????????????????????????????????????????
?????????????????????????????
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??????????????????????????????????????????????????????????????????????????????????????
?????????????????????????????????????????????????? ????????





?????? ???????????????????? ????????????? ???????????? ??????????? ??????????????????
?????????????????????????????????????????????????????????????????????????????????????





















Growers harvest cassava between 6 and 24 months 
after planting. The optimal harvesting for the AMPU 
is 8-12 months. The method of transport rests in 
growers’ hands: if cassava is transported directly to 
site, growers will earn over 25% more than those 
who depend on company trucks.
ADDITIONAL COMMENTARY ON VC
Cassava growers
Ribaue and Murrupula are the Nampula districts 
chosen to accommodate the AMPU sites. 5 
Mobilizers coordinate the harvest and transport of 
raw cassava to the processing sites. Until today, 
near 4,600 growers have supplied cassava to 
DADTCO. Average supply of cassava per grower 
oscillates between 500 kg and 2-3 Tons. IFDC’s 
services are supported by funding from the 
Directorate-General for International Cooperation 
(DGIS) of the Netherlands
Markets
Cassava cake is then transported to the ????????????
?????????? factory site. Brewing company uses 
the cake directly in the brewing of the world’s first 
commercialized cassava-based beer. The result is a 
30-40 percent cheaper beer than other mainstream 
lagers.
Processing/storage
Within 24 hours after harvesting, AMPU processes 
raw cassava into cassava cake. A Byproduct can be 
stored up to 6 months thanks to the significantly 
decrease in the water content ( 50 percent). 





2 AMPU sites 
(sourcing areas)
TRANSPORT to the 
processing site arranged 
by company
TRANSPORT to the 
processing site arranged 
by grower
DADTCO keeps in STORE 





Growers HARVEST cassava 





 Directorate-General for 
International Cooperation 








Mozambique DADTCO Current inclusiveness of the chain
??First phase 








???? ??? ???????? ?????? ??????? ???????????? ???????? ????
?????????????? ??? ?????????????? ???????????? ?????????
????????????? ??? ???? ????????? ????? ??? ???????????? ???
???????????????? ????? ????? ???? ????????????? ??????????
???????????? ??????? ??????? ???? ??????????? ???????-
??????????????????????????????????????????????????????
??? ???????????? ???????? ?????? ???? ????????? ??????-
????????????????????? ????????????????????????????????
????? ???? ????????? ??????????? ?????????? ????????? ???
????????????? ?????????????????????????????????????
??????????????????????????????????????????????????????
????????????????? ???? ???? ????? ???????????? ??????????
????????????????????????????
??Second phase 
Organizing the  
supply chain
??? ????????? ????? ??????
??? ???? ????? ???? ????? ??? ????
months before moving 
??? ??? ???? ????? ?????? ???-
??????????????????????????-
ing must be organized in a 
???? ????? ???? ??????? ????
???? ???????? ??? ????? ??????
???????? ???? ???????? ????
???????????????????????????
????????????????????????????
??? ???? ????? ????? ???????
??? ?????? ?????? ?????????
????? ?????? ??? ???????? ????
??????? ??????????? ?? ????-
????? ????????? ????????








??????????????????????????????????????? ???????????????????? ????? ???????????????
??????????????
1. ?????????? ??????????????????????????????????????????????????????????????????????????
???????????????????? ?????? ??????????????????????????????????? ? ????????????????
????????????????????????????????????????????????????????????????????????????????






????? ???????? ??? ?????? ????????? ??? ????? ?????????? ??? ?????? ???????? ????? ?????????








? ??????????????? ????????????????????????????????????? ??????????????
???????????????????????????????????????????????????????? ????????????????????????
?????????????????????????????????????????????????????????????????????????
Current inclusiveness of the chain
Phases in the development of the model
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??? ? ???????? ??????????? ????????? ???? ????????????
? ?????????????????
????????????????????????????????????????????????????????
????? ??? ????????????? ???? ????????????? ?? ??????? ???-



























What makes the business 
model inclusive?
Mechanisms that promote inclusion
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Mozambique DADTCO Current inclusiveness of the chain
Threat to food security
? ??????????? ??? ???????????? ???? ??????? ??? ??????????
????????????????????? ???????? ?????????????????????????
?????????? ???? ? ???????? ???? ????? ????????? ??? ???????
????? ???? ??????????????????????????????????? ?????????-
??????????????????????????????????? ???????????????????
???????????????????????????????????? ????????????????-








????????? ??? ???????? ?????????? ???? ????? ????? ??? ????














?????????? ??? ??????????????????????????????? ???? ?????????
??????????? ???? ??????? ?????? ????????? ???? ???? ??????




Need for research and monitoring
??????????? ???? ????????????????? ??? ???????? ????????-
?????? ????????? ?? ????? ?????????????? ??? ???? ???????






Dependence on a sole buyer




????????? ???? ????????????????????? ???????????????????
???????? ?????? ???? ??????????????? ???? ????? ?? ????? ???
??????????? ??? ???????? ????? ???????? ????? ??? ????? ???
???????? ??? ???????????? ???????????? ???? ????????? ???
????????? ??????????????????????????????????????????????????????????????????????? ????????????????????????????????
??? ??????????? ??????????????????????????????????????????????

















???????????????? ??????????? ?????? ??????????????????????
????????????????????????????????????????????????????????






??????????????????? ????????? ?? ???? ????????????? ???????
???????????????????????????????????????????? ??????????????
????????? ???????????????????????????????????????????????











 › Success of the beer produced from cassava cake
???????????????????????????? ?????????????????????????????????????????????????????????????????-
??????????????????????????????????????? ?????????????????????????????? ???????????? ?????????????? ???-
?????????????????????? ????????????????????????????????????????????????????????????????? ???????????









 › ????????????????????? ?????????
???????????????????????????????????????????????????????????????????????????????
???????????????? ???? ?????????? ??? ???????? ????????????????? ????????????
?????????????????????
Success factors












































????????????? ????????????????????????????????????????????????????????????????????? ????? ???????????????????????
???????????????????????????????????????????????? ????????????????????????????
????????????????????????????????????????????????????????









Is the business model scalable?
????????????????????????????????????????????????????
????????????????????? ???????? ??????? ??????????????
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Mozambique DADTCO Is the business model scalable?





?? ????????????? ?????????????????? ??? ???????????????????? ??????????-
?????????????????????????????????
























????????? ???? ????????? ????? ??? ? ??? ???? ?????
????????? ??? ?????????????????????? ? ???????







IntroductionMozambique Mozambique Fresh Eggs
Background information on the company
?????????????????????????????????????????????????????????????????????????????????? ?????????????????????????
??????????????????? ????? ??????????????? ?????????????????????????????????????????????????????????????????
???????????????????????????????????????????????????????????????????????????????????????????????? ????????????????????
?????????????????????? ???????????????????????? ??????????????????????? ??? ???????? ???????????????????????????
?????????????? ???????????????????????????????
?????????????????????????????????????????????????????????????????????????????????????????????????????????????




??????????????????????????????????????????????Mozambique Fresh Eggs 
?????????????????????????MFE??? ??????????????????????????
???????? ??????????? ???????? ???? ??????? ??? ?????? ?? ?????
???????????????????????????????????????????????????????
????????????????????????????????????????????????????-
???????? ?????? ? ???????? ???? ?????????? ??????? ??????
??????????????????????????????????????????????????????
??? ?????? ?? ????? ???? ??????? ???? ?????? ??????? ?????-
????????? ????? ???? ????????????? ??????? ????? ???? ???-








???????? ?????????????? ????? ????
????????????????????????????????-
????????? ???? ??????? ???? ????? ???
?????????????????????????????????
??? ???? ????? ???? ???????? ????????
?????????????????????????????????
?????? ??????? ????? ????? ???? ???????
???????????????????????????















IntroductionMozambique Mozambique Fresh Eggs
Mozambique 
Fresh Eggs
Located in one area ( 15 km 
distance from MFE’s site)












To  look after the layers properly, growers shall 
assure water supply, regulate feeders, control 
mortalities, monitor that biosecurity requirements 
are met and collect egg from the nests about five 
times per day. One technical officer supervises 
farmers’ work on the site daily.  
ADDITIONAL COMMENTARY ON VC
Supply of inputs
The processes of hatching and rearing takes place in 
MFE’s premises. Later,  16-18 weeks-old hens are 
placed in the growers’ farm. Together with birds 
farmers also receive medicines, feed, littler and 
vaccinations from MFE. 
Markets
Eggs for Africa can sell the fresh egg to shops and 
local markets in Nampula and surroundings or to 
local vendors at the door.
Storage
MFE collects roughly 7,600 eggs per day on average 
from the growers (collection occurs twice per 
week). Note that eggs are transported from the 




Daily supervision( 1 
extension officer + head of 
operation: Wilfred van der 
Kooi)
Sale at the door





Chicken run* - Bamboos






- Steel in the roof
-Equipment nest houses




Value chain ???????????????????????????????? ????????????????????????????? ??????????????????????????????????????????
???????????????????????????????????????????? ????????????????????????????????????????????????????????????????????
???????????????????????????????????????????????? ????????????????????????????????? ???? ???????????????????????-
????????????????????????????????????????????????? ????????????????????????????????????????? ?????????????????
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Current inclusiveness of the chain
Drivers for inclusion Phases in the development of the model
1. ???????????????? ????????????? ??????????????????????? ????? ???
???????? ??????????????????????????????????????? ??? ????? ????????????
???????????? ???????????????????????????????
 › ???????????????????????????????????????????????????
 › ?????????? ?????
 › ??????? ??????? ??????? ??????????????? ????????????????
 › ???????? ?????????????????????? ????????
2. ????????????? ????????????????? ????????
??????????????????? ??????????????????








Mozambique Mozambique Fresh Eggs Current inclusiveness of the chain
??? ????????? ??? ???? ???????? ?????????? ??????? ??????-
???????????????????????????????????????????????? ???? ???








?????????? ???????????? ??????????? ????????????????????????????????????????????????????????????????????









????????????????????????????????????????? ???????????????????????????????? ??? ????????????????????????????
?????????????????????????????????????????????????????????????????????????????????????????????????????????






?????????????????? ??????? ????????????????????????????? ??????? ?????????? ??? ???????? ????????????????
?????????? ?????????????????????????????????????????????? ???????????????????????????????????????????????????
????? ?????????????? ?????????????????? ??????????????????????????????????????????????????????????????







Mozambique Mozambique Fresh Eggs Current inclusiveness of the chain
????????????????????????????????????????-
??????????????????? ???????????????????????




????????? ????????????? ???? ??? ??? ?????????
??? ??????????? ??????? ??????????? ????????
????????????????????????????????????????
????????? ??? ??????? ???? ?????????? ???????
???????????? ???????????????????? ??????????
?????? ?????????? ??? ??????????? ???? ???????
??????? ??????????? ????? ??? ??? ????????-
??????????????????????????????????????????
????????????????????????????????????????????
?????? ????? ???????? ???? ????????? ??? ????
???????????????????????????????????????????









 › Improved layers
????????????????????????????????????????????????????????????????????????





























????????????????????????????? ?????????? ?????????????????? ?????????????????????
????????????????????????????????????????????????????????????????????????????????
?????? ??????????????????????????????????????????????????????????????????????????
???????????????????? ??????? ?????????????????????????????? ?????????????????????????
????????? ????????????????????? ??????????????????????????????????????????????????????
??????????????????????????????????????????????????? ??????
?????? ???????? ????????? ??? ???? ?????????? ?????????????????????? ??? ???? ???????????
?????????????????????????????????????????????????????????????????????????????? ?????
?????????????????????????????? ?????????????? ????????????? ???? ????????? ??? ??????
????? ???? ??????? ????????? ???????? ?????????? ??????????????????????????????? ??? ????
?????????????????????????????????????????????????????????????????????????????????
????????????????????????? ???????? ??????????????????????????????????????????????????
????? ?????????? ??????????????????????????????????????????????????????? ???????????
?????????????????????????????????????
?????????????????? ??? ???????????????????? ?????????????????????????????? ????????????
?????????????????????????????????????????????????????? ?????????????????????????????
?????????????????????????????????????????????????????????????????????????????????????
??????????????????????? ???????????????????????????? ?????????? ???????????????
????????????????????????????????????????????????




???? ??????????? ??????? ???
??????????????????????????





Mozambique Mozambique Fresh Eggs Is the business model scalable?
 › Efficient commer-
??????????
??????????????????????
??? ???? ???? ??????????
????? ???? ???????? ????
?????? ??? ??????????? ???
???? ???????? ????? ??-
??????????????????????
???????????? ????????????
larger amount of prod-
???? ????????? ??????????
???????????????????? ??-






?????? ????? ???? ????????? ???? ???????? ????????????? ???




?????? ?????????? ????? ????? ???????? ??? ??????????????
???????????????????????????????????????????????????


















 › No structural or 
capacity constraints 
??????????
??? ???? ????????? ??????
?????????? ?????????????
data management is-
sues set the limits to 
???????? ?????????????
????????????????????????-
?????? ??? ?????????? ???
the supply base re-
????????????????????????








Is this business model 
replicable? 
????????????????????????????????????????????? ??????????????????????????????????????????????????????????????????
????????????????????????????????????????????? ??? ????? ??????? ????????????????????????????? ??????????????????
?????????????????????????????? ????? ????? ???? ????????????????????????????????????????????? ??????????
??????????????????????????????????????????????????????????????????????????????? ?????? ??????????????????????????
??????????????????????
Is the business model scalable?
 › Desire for greater 
impact
????????????????????-
??? ??? ?? ???? ?????????
the amount of birds 





???? ????? ???? ?????????
????? ???????? ????? ????
????????? ??? ???? ???????
??? ???? ?????????? ?? ???-
??????????????????????????
???? ??? ???? ?????? ???-
?????????





????? ?????? ?????? ????-
???? ??????????? ?????-







at the moment and 
????????? ???????????










?????? ???????? ??? ??????? ??????? ??? ?????? ????
????????????????????????????????????????????????-
??????? ???????? ??? ???? ?????? ???????? ???? ??????
????????????? ???????????????????? ???? ????????-
????????????????????????????????????????????????????
????????????????????????????????????????????????-
???????? ??????? ??????? ????? ?????????????????
?????????????????????????????????????
???????? ??????????????????????????????????????
???????? ????????????? ?? ?????????? ????????????
????? ????????? ????????? ????????? ??? ????????
?????????????????? ?????????????????????????-
















Background information on the company
????????????????? ???????????????????????? ????????? ?????????????????? ???????????
????????????????????????????????????????????????????????????????????????????????????
?????????????????????????????????????????????????????????????????????????????????????







 › Hatchery 







????????????? ????????? ???? ???????????? ???? ??????? ?????? ??? ????? ???
???????????????????????????







Located in 4 areas ( 30 km 
distance from site)
Approx. 190 out 
growers 












To  look after the chicks properly, growers shall 
assure water supply, regulate feeders, control 
mortalities and monitor that biosecurity 
requirements are met. Five technical officers 
supervise farmers’ work on the site daily.  
ADDITIONAL COMMENTARY ON VC
Supply of inputs
The processes of breeding and hatching takes place 
on NH’s premises. Later, near 40,000 hatched chicks 
(day-old) are placed in 15-20 farms every week. 
Together with birds farmers also receive medicines, 
feed, litter and vaccinations from NH. 
Markets
NH sells the frozen product to wholesalers and 
retailers in Nampula.
Processing
NH collects 40,000 birds every week from about 15-
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?????????? ???????????????????? ? ???????? ???? ????????????????????????????? ????????
???????????????? ??????????????????????? ??????????????????????????????????????????????
???????????????????????? ?????????????????????????????????????????????????????????????








??????????????? ?? ??????????????????? ????????? ???????? ?? ???????? ????????? ?????????
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??? ?????? ???? ???????????????????????? ?????????? ??????????? ?????????????
??????????????????????????????????????
 › ????????????????? ??????????????? ???????????????????????????????????
???????????? ???????? ??????? ??????? ???? ?????? ????????????????????
???????????????????????????? ?????





????????????????? ?????? ????????????????????????? ????????????????????????? ????? ????
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Mozambique Novos Horizontes Current inclusiveness of the chain
Current inclusiveness of the chain
Drivers for inclusion
???? ????????????? ???????????????????????????????????
????? ?????? ??? ????????? ???? ????????? ????????? ???????










































Mozambique Novos Horizontes Current inclusiveness of the chain
?????????????????????????????? ???????????????????????????????????????????????????
????????????????????????????????









????? ????? ???? ???????? ?????? ???? ????????
???????? ?????? ?????????? ???? ?????????????
??????????????????????????????????????????




































Mozambique Novos Horizontes Current inclusiveness of the chain
Mechanisms that promote inclusion
??? ??? ?? ?????????? ??????????? ???????? ?????????? ????? ???? ????????? ???????? ??? ????










???????? ????? ??????????????????????????? 
????????????????????????? ???????????????????????????????????????????????????????????
?????????? ?????????????????? ?????????????????????????????????????????????????????











????????? ???????????????????? ??? ?????????????????? ???????????????? ?????????? ??????
???????? ?????????????? ??????????????????????????????????????????????? ?????
Daily supervision
????????????????????????????????????????????????????????????????????????????????????
???????????????? ??????????????????????? ????????????????????????? ?????????? ??????????
???????????????????????????????????????????????????????????????????????????????????????





























????? ??????? ?????????? ?????????????????????????????
??????????? ???? ??????? ??????????????? ???????????
?????????? ?????? ????????? ????? ???? ????????? ??? ???-
????? ???????? ?????? ?????? ?? ?? ?????? ??????? ????
???????????????????
 › Side-selling
???????? ??? ???? ???? ????????? ?? ????? ????? ??? ???????
?????? ?????? ??? ?????? ???? ??????????? ??? ??? ?????? ???
???? ??????? ??? ????????????????????????????????
???????????????????????????????????? ????????????????
????????????????????????????????????????????????????





??????? ????? ????????????? ??????? ???? ?????????
??????????????????????????????????????????????????
???? ??? ?????????? ???? ???????????? ???????????? ?????
??????????????
Medium- to long-term challenges
???? ?????????? ??? ?? ????? ??? ??????? ????? ????? ?? ????? ???? ???? ????????






??? ???????? ????????? ???????? ???? ???????? ??????????? ???????? ????
????? ????????????????????????????????? ???????????????? ?????-
???????? ???? ???? ???????????? ??????????? ???????? ? ????????????
???????? ????????????????????????????????????????? ???? ???? ??-
??????????????????????????????????????????????????????????????????
? ????????????????????????????????????????????????????????????????





 › ??????????????????????????????????????????????????? ??????











??? ???????? ????? ??????? ????? ????????
??????????????????????????????????????
????????????????????????????????????
????????????? ??? ???????? ????? ??? ??????
????????? ??? ?? ??????? ??????? ???????
????? ???? ????? ???????? ??????????? ???
??????????????????????????????????????
?????? ??? ???????? ????? ?????????? ??-
?????????????????
 › Understanding cultural/family issues









Mozambique Novos Horizontes Possibility to increase inclusiveness
??????????????????????????????????????????????????????????????????????????????????????
??????????????????????????????? ???? ????????????????????????????????????????????
??????????? ??????????????????????????????????????? ???????????????????????????? ????









1. ???????????? ???????? ??????????? ??????????????????????????????????????????
???????????????????????








Possibility to increase 
inclusiveness
3
Interior of broiler house
96












Is the business model scalable?
?????????????????????????????????????????????????????
?????????????????? ???????? ????????????????????????????????????????????????????????????????????????????-
??????????????????????????????? ?????? ????????????????????????????? ???????????????????????????? ?????????????
???????????????????????????????????????????????





????????????????? ?????????????????????????????? ????????????? ?????? ?????????????????????????? ??????????????
????????????????????????????? ?????????????????????????????????????????


















???? ?????? ???? ?? ????????? ????????? ?????? ?????????









Cunningham lays out the medium-term 
?????????????????????????? ????????????
???????????? ???????????? ?? ??????? ????
??????? ???? ???????? ?????????? ???????
?????????????????????????????????????










??? ??????????? ???? ???? ??? ?????????? ??? ????????-
?????? ?? ????? ????? ??????? ???????? ???? ???? ????
??? ???? ????? ??? ? ??? ????????? ?????? ?????????





???????? ?????????????? ??????? ???? ????????????
??????? ????? ???????? ???????????? ???? ???????
????????????????????????????????????????????????
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??????? ?????? ???????? ?????? ???? ??? ????????????? ?????? ?????? ????? ??? ???? ?????????
?????????????????????????? ??????????????????????????????????????????????????????-













There are three main kinds of equity share schemes: 









????? ??????????? ??? ????????????? ????
??????????? ??? ?????? ???????????? ???
responsible for approving the share 






????? ??????? ??? ????????? ????????
??????????
Transferred money is used to buy 
????????????????????????????????
????? ???? ?????? ????????? ?? ????
?????????????????????????????????
??????????????????????????????????




?????? ????? ????????? ????? ?????-








Equity share schemes 
????? are an intermedi-
????????????????????????
?????????????????????????
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Background information 
on the company

























Current inclusiveness of 
the chain
?????????????????????????????????????????????????????????? ????????? ??????????????????????????????








?????? ?????????????????? ?????? ???????? ?????? ???????
?????? ???????? ??????? ????? ? ?????????? ????????? ???? ????????? ???? ?????? ???? ?????????????? ?????
??????????????????????????????????? ??????????????????????? ????????????????? ?????????? ???????? ???-
??????????????????? ????????????????????????????????????????????????????????????????????????? ????????





????????????????????????????????????????? ???????????????? ??????????????????????????? ???? ????????
???????????????????????????????????? ????????????????????????????????? ??????????????????????????????
?????????????? ??????????????????????????????????????????????????????????????? ?????????????????????
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Actors and drivers Phases in the development 
of the model????????????????????????????????????????????????????????????????????????????????????
???????????????? ?????????????????????????? ???????? ????????????????????????????-
???????????????????????????????????????????????????????????????????????????????? ?????

































??????????????? ???? ???????????????????????????????? ??????????????????? ? ??????? ???
????????????????????????????????? ??????????????????????????????????????????????????????
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???? ???????? ?????? ????????? ??? ???? ?????? ???????????
??????? ???????? ????????? ??? ???? ????????? ??????????
????????????? ?????? ???????? ???? ?????????? ???? ??????
?????? ???? ???????????? ?????????? ??? ??????? ??????????
????????????????????????????????????????????????????
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???????? ??????????? ?????????????????????????????????????????? ???????????????
?????????????????????????????????????????????????????????????????????????????
???????????????????????????????? ???????????????????????????????????????????????????






????????????????????????? ???????? ??????????????? ?????????????????????????????????
???????????? ???????????????? ??? ??????? ???????? ?????????? ?????????? ?????? ????
?????????????????????????????????????????????????????????????????????????????????????





???????????????? ???????????? ??????????????????????? ???? ????????? ???????????
??????????? ??????? ??????????????????????????????????????????????????????????????
??????????????????????????????????????????????????????????????????????????????????-
????????????? ??????? ?????????????????? ????????????????
???????? ?????? ????????? ???????????????????? ???? ???????
? ????????????????????????????????????? 
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Support for the process
???? ??????????????????????????????????????? ??????????????????????????????????????-





??????????? ??? ???????? ??? ???? ??????? ???????????? ????????????????? ?????????? ????????
????????????????????????????????????????????????????????????????????????????????????
???????????????????????????????? ????????????????? ?????????? ????????????? ????????
?????????????????????????????????????
??????????????????????????????????????????????????????????????????????????????????
?????????????????????????? ??????????????????????? ???? ?????????????????? ?????????







































































??????????????? ??? ????????????????????????????????????????????????????????????? ???




?????? ???? ?????????????? ???? ??????????? ???????? ???????? ????? ???? ?????????? ?????-
????????????????????????????? ????????????????????????????????????????????????????????
???????????????????????????????????????????????????????????????????????????? ???????
????????????????????????????????????????? ??? ????? ????????????????????? ??????????
??????????? ????????????????????? ??? ???? ??????? ??? ??????????????????????? ??-
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Challenges of the Equity Share Scheme (ESS)
Dependency on the main farm
??????????????????????????? ? ????????????????????
????????????????? ??????? ???????? ?? ????? ???????? ???????
?????????????? ????????????? ???????????? ????????? ????
????? ????????? ???????????? ??????? ???? ????????? ???










??????????????? ????????????????????? ???? ???????????
??????????????? ?????????????????????????????????
Lack of real a decision-making authority 
for employees
????? ???? ???? ????????? ??? ???? ????????????? ????????
????? ??? ?????????? ??????? ??? ???? ???????????? ??? ???-










????? ??????????? ????? ???? ???????????? ??????? ????? ??-



















?????????????????????? ??????????????????????? ?? ????????
???????????????????????????????????????????????????
???????????????????????????????? ????????????????????




???????????? ?????????? ???????? ????? ???????? ??????
???????????? ????????????? ??? ??????????????? ????????????
??????????????????????????????????????????????????????





???????? ???? ??????? ??????? ????? ???????? ???????? ???




????????? ??? ????????? ???? ?????????? ???? ?????? ????? ????












South Africa Bosman Family Vineyards Current inclusiveness of the chain















??? ?????????????? ??? ??????????? ???????? ????? ???????














????? ????? ?????? ??? ?????????????? ??????? ?????????? ?????
?????????????????????????????????????????????????????????????
???????? ????? ???? ??????? ??????? ????? ????? ????? ?????
?????????????????????????????????????????????????????
????????????????????????????????????
???? ?????? ??????????? ???? ?????
???????? ???????? ???? ????????
?????????????????????????????
????????????????????????????-
ers and the setting of reasonable 
???????? ?????? ???? ???????????
????? ?????????????????????????
???? ?????? ??? ???????????? ??? ?????
?????????????????????????????
????????????????????
????????? ???????????? ??? ???? ???????? ?????? ????? ???? ????? ???????????
????????????????????????? ???????????????? ???????????? ??????????????
???????????????? ??????????????? ?????????????????????????????? ???? ??????
?????????????????????????????????????? ???????????????????????????????-
????????????????????????????? ?????????? ?????????????????????????????
??????????? ???? ????? ? ?????????? ??? ???? ???????? ????????? ?????? ???????
?????????????????????????????????????????????????????????????????????????
????????????????????? ???????????????????????????
???? ????????????????? ???????? ????????? ???????????????????????????????-
????? ????????????????????????????????????????????????? ????????????????????
???????????????????? ?????????????????? ?????????????????????????????? ??-
?????????????????????????????????????????????????????????????????????????
?????????????????????????????????????????????????????????????? ?????????????
???????????????????????????????? ?????? ??????????????????????????? ????-
???????????????????????????? ?????? ???????? ???? ????????????? ??????????
???????? ??????????? ???? ?????? ??????????? ???? ????? ???????? ???????? ????
?????????????????????????????????????????????????????????????????? ???-
????????????????????????????????? ??????????????????????????????
Stable income and risk-
sharing
????????? ?????? ???????????? ?????????
??????????????????????????????????????????
???? ?????? ???? ?????? ????????? ?????
???????????????????????????? ???????-
????? ???? ???? ???? ??????? ?????????????




???? ???????? ????? ???????????????????????
??? ??????? ???? ????????? ??? ???? ????
??????????? ???? ?????? ????? ??? ??????
????? ?? ?????? ????????????????? ????? ???
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South Africa Bosman Family Vineyards Is the business model scalable?
????????????????????????????????????????? ??????????????-








????? ????? ????? ???????????? ??? ?????? ??? ?????????? ??-
???????????????????????????????????????????????????-



































???????????? ??? ?????????? ???? ?? ??????? ???????
???????????????????????????????????????????????
?????????? ??? ?????????????????????????? ????
?????????????????? ???????????????????????????
??? ???? ????????? ???? ????????? ????????? ??? ????-
??????????? ????????????????????????????????? ????
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?????????????????????????????????????????????????????????????????????????? ?????????????????????????????????????????????
???????????????????????????????????????????????????????????????????????????????????????????????????????????????????




?????????? ????????????????????????????????????????????? ???????????????????????????????????????? ???????????????????????
 › ???????????????????????????????????????????????????????????????????????????? ?????
 › ?????????????????????
 › ??????????????????????????????????????????????????????? ???????????? ?????????
??????????????????????????????????? ????????????????????????????????????????????????????????????????????? ??????????







1. ??????? ?????????? ???????
??????????????????????-
??? ? ?????? ??????????
???????????????? ??? ??-
????????????????????





????? ???????? ????? ?????-
????? ????????? ?? ????




3. ??????? ?? ????????????? ?????????? ???????????????? ????
?????????????? ??? ??????????? ???????? ???? ??????????
???? ???? ?????? ????????? ??????????? ????? ??????????
???????????????????????????????????????????????????
??????????????????????????????????????????????????
????????????? ???? ??????????????????????? ????????-
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?????? ????? ??? ???????????
it should be at the mill 
??????? ??? ??????? ?????-
????? ???? ????? ????????






??????????? ???????????????????????????????????????????????? ???????????????????????????????????????????? ?????













???????? ?????????????????????? ???????????????????????????????????????????????????????????????? ?????
??????????????????????????????????????????????? ?????????????????????????? ????????? ????????????????????
?????????????????????????????????????????????????? ?????
????????????????????????????????????????????????????????????
??????? ????????? ????? ??????? ??? ???????? ??? ??????????
????????? ?????????????????????????? ??? ????????????????






??????? ??? ??????????? ?????????????????????? ????? ???????? ??? ????? ???
??????????????????????????????????? ?????????????????????????????
??????????????????????????????????????
Sugar production Land tenure




???????????????????? ????? ?????????????????????? ???? ?????
??????????????????????? ??????????????????????????????????
???????????????????????? ???????????????????????????????????
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????????????????????????????????????? ?????????? ?????????????????????????????????? ??????????????????
?????????????????????????????????????????????????????????????????????????????????????????????????????????
??? ??????????????????????????? ???????????????????????????? ????????
?????????????????????????? ??? ??????????????????????????????????????-
?????????????????????????????????????????????????????????????????????????
?????? ?????? ????? ?????????? ????????? ?????? ????????? ???????? ??????? ??-
??????????????????????????????????????????????????????????????????????-





????? ?????????????? ????? ?????? ??????????? ??????? ?????????? ?????? ????
???????????????????? ???????????????????
?????????????????????????????????????????????????
???? ????????????? ??? ???????????????????????? ????
?????????????????????????????????????????????????-
?????????? ???????? ????????????? ??????????????? ??? ???
??????????????????
????????????? ?????????????????????? ????????????????????????????? ??????????
??????????????????? ????????????????????????????????????????????????????











??????????? ???? ?????????? ?????????? ??? ??????
?????????????????? ?????????????
 › ???????????? ??????????? ???????? ??????????
?????????????????????????????? ????? ??? ?????
???????????????????????????????????????????
???????????????????????????
 › ???????????????????????? ????????????? ????
?????? ?????????? ???????? ?????? ????????? ???
???????????????????????????????????????????-
???? ????? ???? ???????????????? ??? ???? ?????
??????????????????????????????????????
 › Small-scale farmers?????????????????????????




????? ?????? ??????????? ?????? ???????? ??? ???
????????????????????????????????????????????????
?????????????????????????????????????????????





???????? ????? ?? ????? ???? ???????????? ?????
?????????????????????? ????? ?? ???????????? ??-
??????????????????????????????????????????????
???????????????????????????????????????????????




?????? ????? ???? ???? ??????????? ???? ?????????
????????????? ???????????????? ???? ???????????
????????????????????????? ??????????????????????
??? ????????????????????????????????????????????-







??? ???? ????????? ???? ??????????? ?? ????????????
??????????????????????????????????????????????
?????????????????????????????????????????????????
















Sugarcane planting and the first 6 months of 
ratoon maintenance are jointly financed by 
Tongaat Hulett and the DEDT through a grant. 
This work is done by contractors. Harvesting is 
also done through contractors After cane is 
harvested, it should be at the mill within 72 
hours.
ADDITIONAL COMMENTARY ON VC
Supply of inputs
Land: farmers that decide to join offer all or 
part of their land to the cooperative and sign a 
lease contract, giving the cooperative use 
rights to the land for a period of 10 years
Markets
The value of the company's Huletts® brand 
continues to be optimised in South Africa, the 
largest sugar market in the SADC region The 
Huletts® brand remains the leading sugar brand in 
the South African direct consumer market.
Processing
Sugarcane milling is highly concentrated. There 
are six milling companies operating a total of 
14 mills and five refineries in South Africa. 
Tongaat Hulett owns four of these mills with 
capacity to produce more than 1 million tons 
of raw sugar, and has a central refinery in 
Durban producing over 600 000 tons of refined 
sugar per annum
Day-to-day monitoring byt 
Tongaat’s extension staff
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Current inclusiveness of the chain
The plan: Project Vuselela?????????????????????????????????????????? ????????????
??????????????????? ??? ????????????????????? ???????????
???????? ??? ?????? ??? ?????? ????? ??????? ?????????????????
???????????????????????????? ????? ??????????????????????
??????????????? ??????? ??????????????????????? ?-
??????????????????????????????????????????????????????
??????????? ??? ????????? ?????????? ????????? ?????? ???
???????????????? ???????????????????????????????? ??????
???????????????? ????????????????????????? ??????????-
???????????????????????? ???? ?????????? ????????????????
???????????????????????????????????????????????????-
????? ?????? ????????????????? ?????????? ??? ?? ?????????






?????????????? ??????????? ??? ????????? ????????????
??????????????????????????????????????????????????????-
??????? ????? ?????????? ?????????? ????????? ?????????????






reason or other had not been able to deliver in the last 
??????????? ?????????????????????????????????????
 › ???????? ???????????? ??? ????????????????????????? ??????
????? ??? ???? ??????????? ???? ????? ?? ?????? ??????????
??????? ???? ??????????? ???? ??????? ??? ???? ????? ???? ??
???????????????????
 › ???????????????????????????????????????????????? ????
???????????????????????????????????????? ??????? ???? ???
??? ?????????????????????????????????????????????????
??????????????????????????????????
 › ??? ???? ????? ????? ???? ??????? ??? ????????? ??? ????






 › ????????? ???? ??????? ?????????????????????????? ????
??????????????? ??????????????????????????????????????
??????????? ???????? ??? ????? ????? ????????????? ????
????? ??????? ?????????????????????????????????????????
??????????????????????????????????? ??????????






?????????? ???? ???? ?????????? ??????? ???? ????????????
????????????????????????????????????????????????????
??????????? ??? ??????? ??? ???? ????????? ????? ??? ?????? ??
?????????? ??????? ??? ?????? ???? ????????????? ?????
??????????????????????????????????????????????????????????
?????????????????????????????????????? ?????????????????
??????????? ??? ?????? ???? ?????????? ????? ??? ????? ?????
??????? ???? ???????????? ????? ???? ????????? ?????? ??????




?????????? ???? ??????????????????????? ???????????????????
??????????????????????????????????????????????????????
????????????? ????????????????????????????????????????-
???????? ???? ?????? ????????? ???? ?????? ?????? ???? ????? ????
?????????????????????????????????????????????????????
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???????????????????????????????????????????????? ???? ????????????????????????????
??????????????????????????????????????????????????????????????????????????????????
?????????? ??? ????? ???????? ????????????????? ?????? ??? ???????????? ??????? ????? ????
?????????????????????????????????????????????????????????????????????????????????????
??????? ???????????????? ???? ?????? ??? ????? ??? ??????????? ???????????? ?????? ?????????















1. ????? ??????? ??? ??? ???? ???????????????? ???????????
????????? ???? ??????????????????? ????? ???????????
??????????????????????????????????????
2. ??????????????????? ????????? ???? ????? ??? ???????????
??????????? ???? ?????? ????????? ??? ???? ??????????? ???
?????????????????????????????????????????????????????
???????????????????????????????????????????????????
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??????????????????????????????????????? ???????
????????????????????????????????????????????????
???? ????????? ???? ?????? ??? ?? ?????? ??? ???? ????
????? ????????? ????? ????? ???????? ??? ?????????
?????????????????? ???????? ?????????????? ????-
??????????????????? ?????????????????????????????






???????????? ??? ????????? ???????????? ???? ????????
??????????? ?????? ???????? ????? ?????? ????????





??????????????????????? ???????? ?????????? ????????
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Too high requirements in the tendering process
????? ??? ???? ??????????????? ??????????????? ??? ????? ????????????????
???????? ????????????????????????????????????????? ????????????????????
????????????????????????????????? ??????????????????????????????????-
????????????????????????????????????????????????? ??????????? ???? ??????
???????????? ??????????? ??? ?????? ??? ??????? ?? ???????????? ???? ???????????
????????????????? ???????????????? ???? ???????????????????? ????????????
?????????? ??????????????????????????????????????????????????????????????
?????????????????????????????????????????????????????????????????? ????
???????????? ???? ??? ??????????? ??? ???????????? ???? ?????? ????? ???? ????
????????????????????????????????????
????????????
???? ????????????????? ??????????? ??? ???? ???????????????? ??????????
???????????? ?????????????????????????????????????????????????????????
??????????????????????????????????????????????????????????????????????




Type of contractual arrangement




??????????????????????????????? ??????????????????????????????????????? ???? ??????
??????????????????????????? ?????????????????????????????????????????????????????????
????????? ???????????????????? ???????????? ??????????????????????????????????????
????? ???? ?? ?????? ???? ???????????? ???????????? ????????? ???????? ??????????? ??????-
???????????????????? ????????????????????????????????????????????
Irregular labor force 
????? ???????? ???? ??????????? ??? ?? ?????????
?????????? ???? ?????????????????? ??????? ??? ????
















??????????????? ???????? ???? ?????????? ???????????????? ?????????? ????
????????????????????????????????????????????????????????????????????-
????????????????? ???????????????? ??????????????????? ????? ???? ??????????
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?????????????????????????????
???????????? ????? ????????
????? ??? ????????? ???????-
tions generate distrust and 
?????????????????????
???????????????????????????????
????????? ???? ??? ???? ???????? ????? ??? ?????? ???????? ????












?????? ??????????????? ????????????????????????????? ??-





?????? ????? ?????? ?????? ????????? ??? ??????? ????? ??????
??????????????????????????????????????????????????????
????????????????????????????????????????????????????-














?????? ??? ????????? ?????????????????????? ???? ?????????
?????????????????????????????????????????????????????????





??????? ??? ???? ??????? ????????? ????? ?????? ??????? ???????
????? ???? ????????? ???? ???????? ??????? ?????????????
?????????????????????????????????????????????????????
????????????????????????????????????????????????????-
???? ???? ????? ??????? ?????????? ??? ???? ???????? ????????










????????? ????? ??????? ???????????? ???? ?????????????









??????????? ????? ????? ??? ????????????????????? ??????
????????????????????????????????????????????????????????
?????????????????????????????????????????????????
????? ???????? ????? ???? ???? ????? ?????????????? ?????





South Africa Tongaat Hulett Current inclusiveness of the chain




























??????? ?????? ???????????? ?????????????????????????????????? ????????????????????? ???????????????????????????????
?????????????????????????? ??????????????????????????????????????????????????????????????????? ????????????????????-
??????????????? ??????????????????????????????????????????????????????????????????????????????????????????????????????
??? ???????? ??????????????????????????????????????????????????????????? ??????????????????????????????????????????????
???????????????????????????????????????????????????????????????????????????????????????????????????????????????????
??????????????? ???????????????????????????????? ????????????????????????????????????? ??????????????????????????
??????????????????????????????????????? ??????????????? ????????????????????????????
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Unaddressed issues
????? ??? ???? ??????? ????? ???? ?????????? ????????????
???? ???? ??????? ??? ???? ??????????????? ??? ???????? ??????
?????????? ???????? ??????? ???? ?????????????? ???????????
?????????????? ???????????????????????????????????????
??? ????? ??????? ????????????? ?????? ??????????? ???? ?????
?????????? ???? ??????????? ????? ???????? ??? ???????????
??????? ??????????? ????? ????? ???? ?????? ???? ????????????
??? ???? ????? ??? ????? ??????????? ????? ???? ????????-




?????? ???? ????? ?????? ??????? ???? ???? ????? ????????
?????????????????????????????? ?????????????????????











??????????????????????????????????? ????????????????????????????????????????? ??????????????????????????? ???
??????????????????? ???? ?????????????????????????????????????????????? ???????????????? ?????????????
?????????????????????????????????????????????????? ????????????????????????????? ?????????????????????
?????????????????? ??????????????????????????????? ???? ????? ???????? ??????????????????????? ???? ??????????















??? ??????????????????? ??? ????????? ???? ???? ??????? ?????







South Africa Tongaat Hulett Possibility to increase inclusiveness
Possibility to increase 
inclusiveness
3
Increasing the number of farmers
???? ??????? ??? ????????? ??? ??? ??? ?????-
????? ????????????? ???????????????????? ??????
????????? ??? ???????? ???????? ???????? ????
????????????????????????????????????????????






????? ?????????? ??????? ???? ???????????
??????????????? ????????????????????? ???????
????????? ????? ?????????????? ??????? ????
???? ?????? ??? ???? ?????????? ???????? ???
?????????????????????????????????????????????












??????? ??? ?????? ??? ???? ???????????????????
??? ?????????? ??????????? ??? ??? ????????? ???
?????????????????????????????????????????-
???????????? ???????????? ????? ????? ?????
??????????????????????????????????????????
???????????????????????????????????????????-




































???? ???????? ????? ??? ???? ??????? ???? ???????????? ????
?????????? ??????? ??? ??????? ????? ??????????? ??????-
??????????????????????????????????????????????????????
??????? ???????? ????? ???? ?? ??????? ?????? ????????? ??????
???????????????????????? ????? ??? ???????????????? ?????????
???????? ???? ?????????? ??? ?????????? ??? ????? ???? ?????
????? ??????????????????????????????????????????????????
????????????????????????????????????????????????????-




Is the business model scalable?4
????????????????????????????????????????????????????? ?????
Lessons learnt from the Analysis 
of Inclusive Business Models
123
As emerged from the Seas 
??? ??????? ???????????
?????????? ?????? ???? ???-
????????????????????????
?????? ????????? ???? ???-
????? ??????????????? ??? ??-
???? ??? ??????????? ?????
?????? ???? ????? ?????
???? ??? ?????????? ?????????










????? ????????? ???? ??????
?????? ???????????? ??????




Build and manage 
brands Ensure supply ???????????????
 › ??????? 
????????????
 › ??????????? 
stagnant sales
 › ???????? 
development
 › ???????????? ????????
???????
 › ???????? ??????????-
?????????????????????
and loyal supply base
 › ??????? ??????????
mandates 
 › ????????????????????
of supply to meet 
future demand and 
????????????????????
 › ???????????
 › ????????????? ????
 › ????? ?????????????
?????????????????



























also need to adapt their
 › corporate culture:?????????????????? ??????????????????????????????????????????
 › ????????????????????????????????????????????????????????????????????????????????????
?????????????????????????????????????
 › ?????????????????????????????????? ????????????????????????????? ???????????-
?????????????????????????????????????????????





















 › ????????????????????????????????????????????????????????????????? ??????????-
????????????????????????????????
 › ????????????????????????????????????????????????????????????????????????????????
????? ??? ???? ????? ?? ?????????? ???????? ???? ?????? ???????? ????????? ??? ??? ??????
??????????????????????
 › ??????????????????????????????????????????????????????
? Local and regional SMEs
??????????????????????????????????????????? ???????????????????????????????????????














Lessons learnt from the Analysis of Inclusive Business Models
? Small-scale producers
????????????????????????????????????????????????????????????????????????
 › Increased resilience:????????????????? ?????????????????????????????????????????????
???????????????????????????????????
 › ????????????????????????????????????????????????????????????????????????
 ? ???????????????????? ???????????????????????????????????????????????
?????????????????




 ? ???????????????????????????????????????????????????????????????????????? 
??????????????????????????????????????????????????????????????????????
?????????????????????????????????????????????????????????
 › ????????????????????????????????????????????? by engaging in the supply of 
?????????????????????????????????? ???????????????????????????????????????? ??-
?????????????????????????????






















Business and social factors??????????????????????????????????????????????????-
????????????????????????????????????????????????????????????????????????????????????
???????????????????????????????????????????????????? ???????? ??????? ????????????????
????????????????????????????????????????????????????????????????????????????????-
?????????????????????????????????????????????????????????????????????????????










???????? ????????????????????????????????? ??????????????????? ??????????????
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 › Access to inputs:?????????????????????????????????????????????????????????????????????
?????????????????
 › ????????????? ?????????????? ???? ???????????????????????????????? ???????????? ???























???? ?????????????? ??????????????????????????????????? ???????? ?????????????????
????????????????????????????????? ?????
????? ???????? ???????????? ???????? ????????? ??????? ????????????????? ???? ?????? ??????? ???




?????????????????????????????????????? ?? ???????????????????????? ????????????????????
??????????????????????????????????????????????????? ??????????













Lessons learnt from the Analysis of Inclusive Business Models
What makes the business model 
inclusive?















???? ????? ?????? ???? ??? ???? ??????????? ?????? ???? ??? ???????????? ???? ?????
































































































































































































































































































































































































































































































































































































































































































































AVERAGE SCORE: 3 
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AVERAGE SCORE: 3 
????????????????????????????????????????????????????????????????????????????????????
????????? ?? ??????????????? ??????????????????????? ?????????? ????????????????????-




???? ?? ? ??? ?????????? ??? ??? ??????? ???? ??????? ????????? ??????????????? ??????????? ???-
?????????????????????????????????????????????????????????????? ??????? ??????????? ???




























???????? ???? ?????? ??? ??????????? ????? ???? ???? ???????
????????????????????? ?????????????????????????????????
????????????????????????????????????????????????????????
???????????????? ???????? ??????? ?????????????????????









Principle ?—Fair and transparent governance
?????????????????????????????????????????????????
? ????????????????????????????????????????????????????????????????????????????????????-

























Lessons learnt from the Analysis of Inclusive Business Models
Principle ?—Equitable access to services
africaJUICE’s service provision on a credit basis 
?????? ?????????????????????????????????????????????????????????????


























?????????? ????????????????????????????????????????????? ???????? ?????????????? ????????????????
??????????? ???????????????????????????????????????????????????????????????????????????????????
?????????????????????????????? ?????????????????????????????????????????????????????????????-
????????????????????????????????????????????????????? ??????????? ??????????????????? ???????????
?????????????????????????????????????????????????????????????????????????????
????????? ???????????????????????????????????????? ????????????
??? ??? ??? ???? ???????????????????????????????????????????????? ???????????????? ????????? ??????????
?????????????????????????????????????????????????????????????????????????????????????????????????












???????? ??? ??????????????????????? ?????????? ?????? ?????????????????????????????????????????????
???????????????????????????????????????????????????
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Lessons learnt from the Analysis of Inclusive Business Models
Principle ?—Inclusive innovation
Mobile processing unit for fresh cassava 










??????????????????????????????????????????????????????????? ????????????????????????? ????? ???
??????????????????????????????????????????????????????????????????????????????????????????????????




????????? ???????? ??????????????????????????????????????? ?????????????????????????????????????
????? ????????????????????????????????????? ???????????? ???????????????????????????? ????????
?????????????????????????????????????????????????????????????????????????????????????????????
???????????????????????? ???????????????????????????? ?????????? ??????????
Equity share scheme 










???????????? ???????????????????????????????????????? ??????????? ?????
?????? ??????????????????????????? ?? ???????????????? ???????? ??????
??????????????? ???????????????????????????????????????????????????????
???????????????????????????????????????????????????????????????????????-
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?????? ????????????????????????????????????? ?????????? ????????????????????????????????
?????????????????????????????????? ?????????????????????????????????????????
Daily supervision and monitoring 
?????????????????????? ??? ??????????????????????????????????????????????????????????
???????????????????????????????????????????????????????????????????????????????????
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???????? ???? ????????????????????? ?????????
????????????????
???? ??????????????




????? ?????????? ???????????? ???????? ???????? ??? ?????????? ??????
?????????????????????????? ????????????????????????????????????-
?????????????????????? ????????????????????????????????????????????











 › ???? ???????? ????????????? ???????? ?????????? ??? ???????? ???




Fair and transparent governance
 › Fostering gender involvement:? ???? ?????? ???????
???????? ??????? ???????????????????????????????




 › Increased transparency:??????????????????????????????
??????????????????? ???? ?????????????????????????????
?????????? ????????????????????????????????????????
What are the possible areas 




Lessons learnt from the Analysis of Inclusive Business Models
Equitable access to services
 › Set up a one-stop shop for farmers? ????????????????
???????????????????????????????????????????????????????
???????????????????????????????????????????????????????
?????????? ?????????? ?? ???????? ??????????? ????? ?????
??????????????????????????????????????????????????
???????????????????????????????
 › ? ????????????????? ???????????????????????????????????






 › Strengthen management skills: most of the inter-
???????????????????????????????????????????????????
???? ?????????????????????????????? ???????????????




?????????????????????? ??????????????????????????????????????????????????????? ?????? ?????????????????????









??????????? ???????????????????????????????? ??????????????? ?? ????? ??????????????????? ???????????????
???????????? ???????
Scaling out and up
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?????????? ???? ?????????? ??? ?????? ??????????? ?????????????
????????????????????????????????????????????????????????????




???????????? ??????? ????????????????? ??????????? ??????? ??????????????????????????????
????????????????????????????????????????????????????????????????????????????????????-












???????? ??????????? ?????????????????????????? ??????????????? ???????????????????? ????
??????????? ?????????????????????????????????????????????????????????????????????
???????????????????????????????????????????????????????????????????????????????
Why scaling is 
important?
Types of scaling1 2
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There are no, or very limited, economies of scale for 




















Scaling out and up





























????????? ????????? ??? ????????????? ???????? ??? ?? ???????? ???? ???
???????????? ?????????? ?????????? ????? ?????????? ????????? ????????
????????????????????????????????????????? ? ????????????? ?????????????
?????????? ???????????????? ?????????????????????????? ??????????????
?????????????? ?????????????????????????????????????????????
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Scaling out and up
???????? ??????????? ??? ?? ????? ??? ????????? ???????? ?? ???? ????????
????????????? ???????????????????????????????????????????????????





??????????? ? ????????????????? ???????????? ????????????????????????-
?????????????????????????????????????????????????????????????????

















?????? ??? ??????????????? ???? ????? ????????? ????????
???????? ??????????? ????????????????????????????
??????? ??????? ??????????????????????? ??? ?????????
???????? ??? ?????????? ????????? ??? ??????????? ????????
???????????????????????????????????????????????????






??????? ???????????? ????????? ???????????????????-




????? ????????? ????? ???????? ??? ???? ?????????? ????
helps them develop plans for their future by using 
???? ?????????????????????????????????????????
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 › can easily be consumed at home;
 › can be converted into cash or other food items;
 › ???????????????????????????????








???? ??????? ??? ???????? ??? ????????? ??? ???? ??????
???????????????????????????????????????????????
????? ????? ??? ?????? ?????????? ?????????? ??? ??????
???????? ??? ????? ?????????? ?????? ??? ??? ???? ??????
????????
?????????????????????????????????????????????????
???????? ????? ???? ????? ??????? ??????? ??? ??????
???????????????????????????????????????????????-
??????????????????????????????????????????????????????
???????????? ????? ??? ??????????????????? ???????????
????
?????????????????????????????????????
??? ?????? ??????????? ????????? ????? ????????? ??? ????
?????????????????????????????????????????????-
?????????????????????????????????????? ???????????




?????? ?????? ???????????????????????????? ????????
???????????? ?????????????????????????
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Scaling out and up






???????????????????????? ?????????????????? ????????????? ? ????????
???? ?????????? ????????? ??????? ????????? ??? ??????????? ?????????
There have been a variety of innovative financial mechanisms de-
veloped in recent years: grants, insurance, guarantees, various risk-
sharing instruments and, as one of the cases illustrates, equity share 
schemes.
The financial model needs to be assessed periodically. Can the fi-
?????????????? ???????? ???? ?????????????????? ?????????????? ?? ?????
???????? ???????????????????? ????????????????? ??????????????? ?????
????????????????????????????




























Scaling out and up
With increasing scale, structur-
al factors can pose challenges 
???? ?????????? ??????? ????????????
economies of scale.
??Structural challenges 
to scaling up 
??? ???? ?????????????????????????? ???????? ???? ???????????? ??? ???????????????
???????? ??????????????????? ??? ????? ??? ?????????? ???? ????????????????????
???????????????????????????????????????????? ??????????????????????????????
?????????????????????????????????????????
??Organizational and capacity constraints to up-scaling
Legal
???????????????????????????????????????????????????????????-

















????? ??????????????????? ??????????????????????????? ??????????
Technical capacity





???????? ???? ???????? ?????? ??? ?????? ?? ????













Scaling out and up
By establishing ground-level presence, companies can gain 








??Ground-level presence by the company 
?????????
















Scaling out and up
?????????????????????????????????????????????????????-
mentary competencies may need to share resources and 
?????????????????????????????????????????????????????
???? ??????? ???????????? ????????????? ????????????? ????
????????????? ???????????????? ????????? ???? ???????????? ???
???????????? ????????????????????????????????????????
??Partnerships

















 › ????????? ??????????? ?????????? ?????????????????????????
?????????????????????? ??????????????????????????????? ????
the government seed strategy and governmental organi-
?????????????????????????????????????????????






Scaling out and up
Recommendations for next steps regarding 
inclusive business models
4
Include more companies in the assessment
??????????????????????????????????????????????????????????????????????????????????????
???????? ????? ????????????????????????????????????????????????????????????????????-
???????????????????????????????? ??????? ????????????????????????????????????? ????????
???????????????????????????????????????????????????????????????????????????????????????
???????????? ??????????????????? ????????? ????????? ????????????????? ??????????????
????????????????????????????? ??????????????????????????????????? ??????????????????????
 › ????? ????? ??????????????????????????????????? ?????????? ???
 › ????????????? ?????????????????????????????????????????????????????? ???????????????
Include companies that do not receive any form of support
???????? ?????????????? ??? ??????????????????????? ????????? ???????? ??????????????









????? ??????????? ???? ???? ???????????? ??? ??????? ??????????
?????????????????????????????????????????????????????????????










???? ?????? ??????? ?????? ???? ?????????? ??? ???? ????? ????????
???????????????????????????????????????????????????????????-
????? ??????? ??? ????????????? ??????????? ?? ?????? ????????????
?????????????????????????????????????????
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???????????????????????????????????????????????????????????????
in the assessment










??????????? ???????????????????????????????????? ??????????????????????? ????????????
???????????????????????????????????????? ??????
Maturity of the company
??????????????????????????????????????????????????????????????????????????????????
??????????????????????????????????????????????????????????????????????????????????
????????? ?????????????????????????????????????????????????????????? ??????? ????
?????????????????? ???????????????? ???????????????????????????????? ??????
Use research strategically
???????????? ?????????? ???????? ??? ???????????????????? ???? ???????????? ??? ?????????
???????????????????????????????????????????????????????????????????????????????????
???????????????????????















• ?????????????????? ??? ??????? ????? ?????????????????????????? ??? ?????????????????????????????? 
???????????????????????????????????????????????????????????????????????????????????????
???????????????

